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Project Development Process (Capital Projects)

* Note — Due to the addition of the southbound Exit 137 to

P roiect Status Tod ay (65 Projects) Exit 128 project in Salem District, there are now 65 Capital

Improvement Praiects within the Program.
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Preliminary Right of Way
Planning Engineering (PE) & Design & Utility Construction Completed

Environmental Coordination

Evaluation
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Project Status December 2024 (65 Projects)
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IMPROVE 81 Bristol District - Major Projects More information can be found at Improve81.org

BRISTOL DISTRICT

Project Bundle:
Extend Deceleration Lane on I-77 NB,

3 g Exit 41 Improvements, and add Auxiliary g
Data as of July 2025. Estimated
project data are subject to change. NG Lane on 181 SB to 177 Interchange ‘
= '_'s# TAZEWELL .
. i ] i X
BUCHANA ?~-.n ) _ Tazewell/
N 1 i f "
-

Project Bundle: i

P ; Extend NB Deceleration and SB Acceleration Extend SB Decgleratmn
§ . Lanes, Bridge Reconstruction and Lane at Exit 81
add Auxiliary Lane on 177 SB to |81 Interchange CN Complete 2025 | §5.7 M

h

Extend NB Deceleration
Lane at Exit 45 ® RFQ Release 2023 | RFP Release 2023 A

D-B NTP 2024 | CN Complete 2027 0
CN Start 2025 [ $17T5M-5215M Contract Amount $54 M
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f { Exit 73 - MM 80.8

. Marion .
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\\ > & 7 District Projects*
L) 51 N A
\\ Abingdon /! = i _ [m==| Planned Improvements
_\\ £ e === Under Construction
R \ . . GF Segment Currently 3 Lanes

P ‘{: ® Acceleration / Deceleration
AN - Extension

_ Bristol
Widen to Three Lanes SB
between Exit 10 and Exit 7

I CN Complete 2025 | $40 M

*Includes project bundling
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IMPROVE 81  Ssalem District - Major Projects

More information can be found at Improve81.org

SALEM DISTRICT

oy

Data as of July 2025. Estimated
project data are subject to change.

BOTETOURT

N

A

Extend SB Acceleration
Lane at Exit 94

CN Start 2025 | $5 M -56 M

Virginia Department of Transportation

Project Bundle: i )
Widen to Three Lanes NB & SB / Extend NB Acceleration
between Exit 137 and Exit 141 I /2 P

Lane at Exit 162
k RFQ Release 2020, RFP Release 2020

’ _, CN Start 2025 | S8 M - $13 M
D-B NTP 2021 CN Complete 2026 g 5 oo @

0 Contract Amount: $179 M

N
1 | Gy Widen to Three Lanes NB & SB
— | ; " between Exit 143 and Exit 150

i o L ar L D-B NTP 2024 | CN Complete 2031
?’ % Confract Amount: $361.7 M
~~.  Blacksburg ’ i 3 0 —
w ABD| .
SB Exits
128 - 118

Project Bundle:
i Widen to Three Lanes NB & SB
Christialsh i e between Exit 128 and Exit 137
retlansaued P RFQ Release 2025 | RFP Release 2025 |
: CN Start 2026 | 3800 M - $1 B

3 _ = 9 District Projects*
L ) Widen to Three Lanes NB-only
Extend NB Acceleration -

between MM 116 and Exit 128
Lane at Exit 105

RFQ Release TBD | RFP Release TBD i Planned Impmv?ments
CN Start 2025 | $13 M- $15 M CN Start 2028 | $400 M - $500 M Jm Under Construction

Segment Currently 3 Lanes

@ Acceleration / Deceleration
Extension

[ , St [ @ Widening
. e , of i %

(f_/ . i / *Includes project bundling
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IMPROVE 81 Staunton District - Major Projects More information can be found at Improve81.org

STAUNTON DISTRICT

»

¥

FRE [;_I'_'z':' RIC}
i Widen to Three Lanes SB
between MM 299.6 and MM 295.4
i CN Complete 2027 | $83 M

Data as of July 2025. Estimated
project data are subject to change.

Widen to Three Lanes NB & SB
between Exit 313 and Exit 317

N 2 ! 55 RFQ Release TBD | RFP Release TBD

11 0 CN Start 2028 | $430 M - $530 M

Woodstock

Edinburg
SHENANDOAH

Widen to Three Lanes NB & SB
between Exit 242 and Exit 248

“
%
n

.:5 .?.-55;." - .“"'New Market
CN Start 2026 | $300 M - $350 M ==timbardlle 2 gr-ns
0 Broadway §

Project Bundle: (42
Mt. Sidney Rest Area

@CN Start2028 | 59M-522M |l Emeton

fIcH M s ri 1 3 = = =
il Project Bundle: 11 District Projects*
:_.7l90' B ; . Add Truck Climbing Lanes NB & SB

Add SB Auxiliary Lane between MM 234.1 and MM 237.9
\/ between Exit 221 and Exit 220 CN Complete 2028 | $88.5 M

® CN Complete 2026 | 512 M

jm| Planned Improvements
=== Under Construction
Segment Currently 3 Lanes

@ Acceleration / Deceleration

Sta

Extension
Widen to Three Lanes SB ’ I
between Exit 205 and Exit 200 I : L 1 "
Widen to Three Lanes NB & SB @ Widening
S0 =t AR SHEM S / between MM 221 and MM 225
RFQ Release 2022 | RFP Release 2022 Auxiliary Lane

D-B NTP 2023 |[CN Complete 2027

0 Confract Amount: $100.8 M Truck Climbing Lane

*Includes project bundling
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Upcoming Capital Projects (Corridor-wide)

Anticipated

Project Description Construction Start

Bristol District

Exit 45 NB Deceleration Lane Extension (Marion) 2025

.. Exit94 SB Acceleration Lane, Exit 105 NB Acceleration Lane, Exit 162 NB Acceleration Lane 2025/2026

g Exit 128 to Exit 137 Widening NB and SB (Ironto to Salem) — 2 Projects to be delivered under 3 construction contracts 2026

5

g MM 116 to Exit 128 Widening NB Only (Christiansburg to Ironto) 2028
MM 242 to MM 248 NB and SB Widening (Harrisonburg) 2026

kS

71 Exit 313 to Exit 317 NB and SB Widening — Construction 2028 (Winchester) 2028

(=)

c

‘-g Mount Sidney Rest Area (SB Deceleration Lane, SB Acceleration Lane, NB Acceleration Lane) 2028

3

21| Exit 205 to Exit 200 SB Widening (Raphine to Fairfield) 2028
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Program Specific Website — Learn More!

IMPROVE 81

T T—

Home | Program Overview | Advisory Committee & Meetings | Resources & Documents | News 8 Alerts | ContactUs
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