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Program Benefits – Unlocking I-81
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Enhanced Safety
This program will implement a 

series of improvements such as 

lane and shoulder widening to 

reduce the rate and frequency of 

crashes along the corridor.

Reduced Congestion
The program will reduce congestion 

and improve reliability by adding 

capacity in targeted areas of the 

corridor and improve speed of 

incident clearance to help limit travel 

delays.

Economic Development
I-81 is the main corridor and key 

economic artery of western Virginia. 

These improvements will ensure that 

goods and services critical to our 

economy move safely and efficiently 

through and within the region.



Planned Improvements
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The 325-mile long corridor spans three VDOT districts: Bristol, Salem, and Staunton.

City of Bristol

Washington County

Smyth County

Wythe County

Pulaski County

City of Radford

Montgomery County

City of Salem

Roanoke County

City of Roanoke

Botetourt County

Rockbridge County

City of Lexington

City of Buena Vista

Augusta County

City of Staunton

City of Waynesboro

Rockingham County

City of Harrisonburg

Shenandoah County

Frederick County

City of Winchester

Localities along the corridor include:



Takeaway Scorecard
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Projects Status Anticipated Completion

Improved Incident Clearance Complete N/A

Safety Service Patrol Expansion Complete N/A

Additional Cameras (51) Complete N/A

Additional Digital Message Signs (30) Complete N/A

Arterial and Signal Upgrades Underway June 2025

Completed Projects (35) Complete N/A

Active Construction Projects (16) Underway March 2031

Remaining capital projects (14) Upcoming Projects All complete by 2035

O
p

e
ra

ti
o

n
a
l

P
ro

je
c

ts

C
a
p

it
a
l

P
ro

je
c

ts



Types of Projects
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12 Improvements
• 6 Projects Under 

Construction – Completion 

in 2031.

• 6 Future Projects – 

Completion by 2035 or 
earlier



Types of Projects
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36 Improvements

• 25 Projects Complete

• 3 Projects Under 

Construction

• 8 Future Projects – 
Completion by 2033



Types of Projects
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5 Improvements
• 1 Complete

• 4 Projects Under 

Construction – 2 Complete 

in 2025, 2 Complete by 

2028



Types of Projects
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4 Improvements
• 1 Project Complete

• 3 Under Construction



Types of Projects
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8 Total Improvements
• All Complete

• Note – 1 shoulder widening 

project converted to full 

lane widening project (Exit 

205 to Exit 200 SB)



Types of Projects
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5 Improvement Types

• 42 VDOT signal improvements 

complete

• 46 VDOT signal improvements under 

construction (complete 2025)
• 55 Locality signal improvements 

complete 

• 57 Locality signal improvements 

under construction (complete 2025)

• 3 Geometric Improvements 
complete

+30

+51

+45

+200

24%

Miles

coverage

Clearance

time



Project Development Process (Capital Projects)
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Planning Design Construction

0 PROJECTS 12 PROJECTS

Planning

Preliminary 

Engineering (PE) & 

Environmental 

Evaluation

Design
Right of Way

& Utility 

Coordination

Construction

35 PROJECTS

Completed

16 PROJECTS0 PROJECTS2 PROJECTS

2 PROJECTS 18 PROJECTS 34 PROJECTS6 PROJECTS0 PROJECT4 PROJECTS

Project Status Today (65 Projects)

Project Status October 2023 (64 Projects)

* Note – Due to the addition of the southbound Exit 137 to 

Exit 128 project in Salem District, there are now 65 Capital 

Improvement Projects within the Program.



Bristol District Project Status (Capital Projects)
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• Completed Projects:

• Exit 26 SB Acceleration Lane Extension (Emory)

• Exit 26 SB Deceleration Lane Extension (Emory)

• Exit 67 Deceleration Lane Extension (South of Wytheville)

• Exit 19 Deceleration Lane Extension (Abingdon)

• Exit 84 SB Deceleration Lane Extension (North of Fort Chiswell)

• Bundle project (Exit 39 NB Decel, Exit 47 SB Accel, Exit 39 SB Decel, 

Exit 43 SB Accel)

• Exit 39 SB Acceleration Lane Extension (Seven Mile Ford)

• Exit 47 NB Acceleration Lane Extension, single phase DB (Marion)

• Exit 54 SB Auxiliary Lane - (South of Rural Retreat)

• Exit 17 SB Acceleration Lane Extension (Abingdon)

• MM 39.5 to MM 40.8 NB Truck Climbing Lane (Chilhowie)

• Four curve improvements (chevron signs in Wytheville and Abingdon) 

+12

+1

+4

+1



Bristol District Project Status (Capital Projects)
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• Projects Under Construction:

• MM 32.2 to MM 33.5 NB Truck Climbing Lane (Chilhowie) – Completion June 2025

• MM 34 to MM 33 SB Truck Climbing Lane (Washington County) – Completion June 2025

• Exit 81 SB Extend Deceleration Lane (Wythe County) – Completion November 2025

• Exit 10 to Exit 7 SB Widening (Bristol) – Completion November 2025

• Auxiliary Lane SB Exit 73 to Exit 72 – Completion November 2026

• I-77 NB Extend Deceleration Lane (Wytheville) – Completion November 2026

• Exit 72 NB Extend Deceleration Lane (Wytheville) – Completion November 2027

• Auxiliary Lane I-77 Exit 40 to I-81 Exit 72 (Wytheville) – Completion November 2027
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Salem District Project Status (Capital Projects)
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• Completed Projects:

• Exit 89 NB Acceleration Lane Extension (Pulaski)

• Troutville Rest Area SB Entrance and Exit Extension (2 projects) - 

Troutville

• Three curve improvements (chevron signs south of Draper and south of 

Natural Bridge)

• Projects Under Construction: 

• Exit 137 to Exit 141 Widening NB and SB (Design-Build, 2 projects 

bundled) – Salem

• Completion January 2026

• Exit 143 to Exit 150 Widening NB and SB (Design-Build) – Roanoke to 

Troutville

• Completion March 2031

+3

+3
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Staunton District Project Status (Capital Projects)
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• Completed Projects:

• Exit 302 NB Accel, Exit 302 SB Decel, Exit 283 SB Accel, 

• Exit 269 NB Decel, Exit 279 SB Accel 

• Exit 291 NB Accel, Exit 296 SB Accel, Exit 304 NB Accel

• Exit 205 SB Accel, Exit 205 NB Accel (Raphine)

• One curve improvement (chevron signs at Mount Jackson)

• Projects Under Construction:

• Exit 221 to Exit 220 SB Auxiliary Lane – Completion October 2025

• Exit 221 to Exit 225 NB and SB Widening – Completion June 2027

• MM 299 to MM 296 SB Widening – Completion September 2027

• Weyers Cave Truck Climbing Lanes (NB & SB, 2 Projects) – Complete 2028

+10

+1
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Upcoming Capital Projects (Corridor-wide)
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Project Description
Anticipated 

Construction Start

Exit 45 NB Deceleration Lane Extension (Marion) 2025
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t Project Description
Anticipated 

Construction Start

Exit 94 SB Acceleration Lane, Exit 105 NB Acceleration Lane, Exit 162 NB Acceleration Lane 2025

Exit 128 to Exit 137 Widening NB and SB (Ironto to Salem) – 2 Projects 2025/2026

MM 116 to Exit 128 Widening NB Only (Christiansburg to Ironto) 2028
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Project Description
Anticipated 

Construction Start

MM 242 to MM 248 NB and SB Widening (Harrisonburg) 2025

Exit 313 to Exit 317 NB and SB Widening – Construction 2028 (Winchester) 2028

Mount Sidney Rest Area (SB Deceleration Lane, SB Acceleration Lane, NB Acceleration Lane) 2028

Exit 205 to Exit 200 SB Widening (Raphine to Fairfield) 2028

Exit 188 NB Acceleration Lane 2025



Salem Exit 137 to Exit 141 Project Progress

Illustrative of major widening project
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Bridges over Wildwood Rd.

Bridges over Wildwood Rd. North

Bridges at Academy Street

Bridges over Goodwin Ave.

Grade at Red Ln.



Staunton Exit 221 to Exit 225 Project Progress

Illustrative of major widening project
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Median Grading and Drainage

Median Grading

Median Grading and Stream 

Stabilization at Lewis Creek



Stay up-to-date – Videos, Podcasts, Newsletters
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• Download a copy at Improve81.org

• Sign up to receive the quarterly 

newsletter via email at Improve81.org

• Or – scan the QR code below!



Program Specific Website – Learn More!

Virginia Department of Transportation 23

Improve 81 Podcast Series

Improve81.org
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